
Fourth Meeting of Administrators with Faculty Handbook Committee Members 
Tuesday, March 21, 2006 

 
 

Minutes of the previous meeting were approved as distributed. 
 
Sally Wertheim reported on a conversation she had with Rich Mausser who had talked to 
his colleagues about the change in contract dates that we were anticipating.  He explained 
that salary increases are not part of the budget that is sent to the Board in December, only 
the percentage of the increase.  It would be far more accurate to issue the budget in 
March when an estimate of the incoming class numbers would be more accurate.  As it is 
now, our competitors know our tuition increase before they set their own. 
 
Discussion switched focus to the date of fall faculty evaluations and how these might be 
adjusted if contracts were issued in March.  Brenda suggested that dates for fall 
evaluations could be changed and Jackie Schmidt supported this notion.  Bob Kolesar 
questioned whether chairs would have difficulty separating evaluations and tenure 
comments.  Sally suggested that this appeared to be a separate issue.   
 
After some discussion, it was decided to suggest the following changes:   Annual 
evaluations would be distributed in August and cover the previous 12 months.  They 
would be due to department chairs on October 1, and sent to deans by November 1.  
Contracts would be issued March 15.  Signed copies would be due back to AVP by May 
1.  Dossiers for final tenure and promotion review materials would be due to deans by 
November 1.  Department reports would be due to the deans by December 15.  Final 
decisions would be communicated by February 1.  Ongoing tenure reviews including 
third–year reviews would still take place in the spring. 
 
There was discussion on the positives and negatives of these changes.  The positives will 
have to outweigh the negatives for the faculty to be in favor of these changes.  One 
potentially serious negative would be a shorter time for the appeal process.   
 
Administrators will construct an amendment that we can examine at the next meeting on 
Tuesday, April 4. 
 
Marcy Milota 
Recorder 


