
Report of the General Faculty meeting  

August 28, 2020 

1.     Welcome and updates  

● Our colleague Paul Challen passed away on 8/11. Michael Nichols spoke about his 

legacy in and outside of the chemistry department among students and colleagues. 

● Brent welcomed the new faculty members. 

2.     Approval of previous minutes 

 Did not cover this item. 

3.     Elections – call for final nominees - Medora Barnes 

● Medora spoke on the need for participation, and the importance of filling the aggrievance 

committee. Called for nominations. 

● The list of candidates will go out in the next day or so. 

4.     Financial review ad hoc committee report (Mark Sheldon, Earl Spurgin, Mariah Webinger & 

Jerry Weinstein) 

● The committee has not been able to meet with Lauri Strimkovsky (VP for finance & 

administration). They were able to meet with the provost, but couldn’t get all the 

information they need.  

● The committee is of the opinion that very little has been done internally in terms of 

programs and faculty productivity measure, which is not uncommon among universities. 

The lack of information makes it hard for the committee to come up with support for 

productivity measures. Their budgeting questions were not addressed satisfactorily. Nor 

were they able to see data that justify the current actions of the administration (such as 

terminating programs and faculty positions). To the question whether the auditors 

thought that the situation was so bad that we may have a concern of financial exigency, 

the answer was no. The committee won’t have much to report until they meet with Lauri. 

● The committee proposes a faculty-produced productivity measure, which can be used to 

explain faculty contribution to the board, as well as signaling to the board that the faculty 

is not obstructing in the budget-cutting effort. Policies of overload and program closure 

can also be built based on the productivity measures.  

● Brent will meet with Mariah to talk about this proposal. 

5.     Proposal for one-year reduction in retirement benefits 

● The new medical benefit proposal is forthcoming which will supposedly rectify the 

inequity problem concerning faculty members starting before or after 2013 at JCU.  

● Steve confirmed that faculty benefit cuts have not happened yet. 



● Faculty expressed distrust of the administration--without knowing whether more program 

terminations are forthcoming, it is impossible for us to make lesser decisions regarding 

benefit cuts. 

● According to the provost in the faculty convocation, the right-sizing of the faculty will be 

achieved in next 3 years. They are not looking to terminate more programs this year, 

and the admin promised to work with the faculty to set up a process to sunset programs.  

● It was pointed out that the institution still has significant net asset, and can easily stand a 

one-year loss of $12 million.  

● The current retirement benefit suspension proposal states that “The University needs to 

suspend the University’s retirement contributions to the accounts of all employees who 

are participants in the Plan (staff and faculty) for the period of 12 months, expected to 

start in July 2020 and running for 12 months thereafter.” Jim Lissemore moved to make 

the amendment changing the date “July 2020” to “september 2020 or later”. Tom Pace 

seconded. 93 approved, 20 opposed.  

● Jim Lissemore moved to send the amended proposal out to vote. 88 approved, 20 

opposed. 

● The amended retirement benefit suspension proposal will be sent out in the week of 

8/31/20. 

6.     Spring break 2021 modification proposal  

● Jim Lissemore explained the rationale of the proposal to cancel spring break, Eastern 

break, and reading day, to keep MLK day and Good Friday, and to add a break day 

every two weeks or so.  

● It was pointed out that having Mondays or Fridays off might still encourage the students 

to travel outside of the campus. 

7.     Discussion of program termination process & response 

● Gerry and Bo spoke to the faculty, thanked faculty support and reiterated that the ad hoc 

committee unanimously recommended to keep the art history minor and relocate the two 

faculty members, which was ignored by the admin.  

● The question is what is our next collective step to support the two art history colleagues 

who received termination letters yesterday. 

● Many faculty members expressed outrage about the administration’s total disregard of 

legal procedures, wilful misinterpretation of the faculty handbook, and attack on tenure--

what should be used as the last resort is now used as the first step.  

● It is not a hard question as to how to relocate the two faculty members, as long as the 

admin has the will to protect tenure. 

 

● It was pointed out that a letter addressed to the administration, even if signed by the 

whole faculty, will fall on deaf ears, as recent events show. What we need is an action 

that can hurt the admin. without hurting the whole institution more.  



● A vote of no confidence can be interpreted by the board as a sign that the president is 

making tough decisions for the institution at the cost of his own popularity--we need to 

be aware of the audience.  

● Marc Lynn moved that the Faculty Council determine how to most effectively get legal 

council to have an initial meeting with the faculty. Deniz Dumus seconded. David Shutkin 

suggested that we could meet with multiple attorneys, and that we may learn much 

through a vetting process. 60 approved; 1 opposed. 

 

 


