
1. Begin	2019	HLC	Assurance	Argument	to	be	submitted	by	Jan.	14,	2019	for	visit	of	Feb.	11	&12.	
• Attending	HLC	in	March	
• Continuing	in	Assessment	Academy	

	
2. Town	Halls	

Feb.	1				UCCG	Report	to	Community—Colleran,	D’Ambrosia,	Short	
										

• Presentation	of	revised	university	committee	structure	
• Committee	alignment	

	
	
Feb.	15			Core	--Kvidera	

• Possible	program	changes	
• Transfer	Issue	

	
March	1	Budget	

• Implications	of	two	low	enrollment	years	in	a	row	
	

3. Enrollment/Marketing/Data	
• EAB	for	Academic	Performance	Dashboards	
• Napier	Search		--	Assistant	or	Associate	Provost	
• Marketing			emphasis	on	academic	alignment	
• Dolence	consultation		

Micro	tiles	
Academic	messaging	
Social	media	push		

• BSOB	strategic	plan		
• RFP	for	Web	redesign	

		
4. Growing	JCU	Signature	Programs	

• Arrupe,	Leadership,	Honors	
• Enhance	academic	profile		
• Grow	size	of	programs	
• Offer	attractive	packages	

	
5. What	does	provost	council	do?	

Focus	on	the	whole	student	learning	experience	
University	learning	outcomes;	retention,	freshmen	orientation	experience;	diversity;	
direct	admit;	leave	of	absence	policy	for	students;	university	justice	commitments;	
Student	thriving	paradigm	
Collaboration	across	divisions	involved	with	student	thriving,	personal	development	
	

								


